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Speaker - Linley Rose MCC & Mary Britton ACC 
 

“OPEN-ing engagement and potential” 
 

Stream – Stretch and Nurture 
 
 

Submitted summary 

“Using our developing engagement model – OPEN – we will offer a practical session in 
which the participants become members of a team.  

As a whole group we will walk through the OPEN model -  a 4-step-process which moves 
individuals from observing, through participating and exploring towards – new co-creating 
of congruent goals, ideas and relationships. 

Then in smaller teams/groups we will focus on the specific piece of the process which 
offers an exchange to build authentic connection and engagement while embracing the 
diversity of the modern organisation.  

Each participant will experience their own trust levels in new situations and reflect 
on/consider how ‘habitual’ they may be in what they are always willing to share/never 
willing to share with fellow team members. 

Participants will debrief within the big group as we discover what we have all been 
learning about ourselves, and others, in this workshop.” 
 
 
And what will Linley and Mary’s session unlock?   

Our OPEN model provides access to the process of authentic engagement which we each 
go through every time we step into action with others in life. It can be applied to our work 
as coaches, especially as team coaches; to our work as trainers, and to our work as 
leaders in diversity and acceptance practices around the world. It is a model specifically 
designed for unlocking potential. 

Coaches can consider how they might employ this model in their own practice with teams- 
unlocking or enhancing the potential in their own practice.  


