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What are the factors that drive executive wellbeing? 
 

Stream – Life and Well Being 
 
 

Submitted summary 

This Expression of Interest is for a presentation that will discuss the relevance of wellbeing 
to unlocking executive and managerial potential and to achieving sustainable high 
performance. In this session Audrey will:  

1. Demonstrate a comprehensive conceptualisation and model of wellbeing which has 
a focus on the whole person  

2. Offer a new framework with which coaches can explore client wellbeing  
3. Share original research findings about the factors shown to be of most significance 

to managerial, executive and professional wellbeing in Australian organisations  
4. Provide an evidence-based, integrated and proactive understanding of how 

wellbeing can be applied within an individual and team coaching context  
5. Provide explicit guidance around the application of robust and ethical principles of 

exploring wellbeing as part of a coaching agenda  
 
 
And what will Audrey’s session unlock?   

Research as far back as 2001 shows clearly that senior leaders (even then) operate under 
elevated strain, pressure and anxiety as a result of having to manage ever-increasing 
workloads, during periods of rapid organisational and societal changes. Add into that mix 
what we now know about the insidious and pervasive impact that 24/7 connectivity is 
having (if we’re not hyper-vigilant in protecting ourselves) and for many execs minimal 
‘down-time’, interruptions to family life, a sense of never getting away from work and an 
opportunity to ‘just do one last thing’ late at night have become the new norm, resulting in 
unsustainably long working hours, in and out of the office, as well as impaired 
performance and poor judgements arising from burnout. In short, compromised potential.  

  



	  

	  

2016 ICF Australasia Conference 
Unlocking Potential 

26-28 October 2016, Surfers Paradise, Marriott Resort and Spa Queensland 
	   	   	  

 

Many leaders are struggling to find time for their loved ones and this creates a unique 
stress all of its own with significant potential for role conflict between these different parts 
of who they are in terms of what other commitments and values they may feel are 
important. These clashes are resulting in high levels of personal sacrifice in order to ‘hold 
down’ a big role...and a situation where individuals own needs are being neglected. So 
despite the money and status, or what can sometimes feeling like the trappings of success 
that usually come as the rewards for having a ‘big’ job, what is becoming increasingly 
clear from the science of wellbeing is that money and possessions alone seem to breed 
not happiness but for many, a feeling of emptiness or that there has ‘got to be more to life’, 
or what has been referred to as an ‘existential vacuum’. Another threat to unlocking and 
achieving our full potential.  

We know a person’s wellbeing at work cannot be separated from their wellbeing outside of 
work i.e. our professional lives are influenced by our personal lives and vice versa. The 
research undertaken by Audrey was designed to focus on what is occurring for executives 
in the workplace as well as their functioning as ‘whole’ people who have relationships, 
activities, responsibilities, challenges and pressures beyond the office door; it is 
concerned with developing a better understanding of the Subjective Wellbeing (SWB) of 
executives, where wellbeing is defined as a “delicate balancing act between an 
individual’s social, emotional, psychological and physical assets (resources) and the 
particular social, emotional, psychological and physical liabilities (challenges) they are 
facing in life and at work.”  

 


