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Submitted summary 

Power and rank dynamics show up in many guises in coaching.  Stepping into leadership, 
exercising the authority of one’s role and learning to manage-up all rely on a person’s 
ability to mobilise their personal power.  So too does realising our deepest potential. 

The impact of power and rank dynamics can be subtle.  Have you ever wondered why 
your client might be highly competent in one situation, yet go to pieces in another?  Often 
the answer lies in who’s in the room or more specifically, the comparative rank of those 
individuals.  Diverse cultural groups have different ways of thinking about power, while 
members of some social groups are marginalised. 

The coach’s understanding of power and rank dynamics plays a critical role in their 
capacity to engage clients from diverse backgrounds.  It builds the acuity of coaches to 
the overt and subtle signals of rank and power which exist in the coaching relationship and 
in the environments clients live and work in.  

Power and rank dynamics do not only occur in the external environment but become 
internalised.  An understanding of these dynamics will support coaches to unlock powerful 
insights into their client’s attitude toward their own potential.  In addition, it can shed light 
on both the coach and client’s relationship to others, including senior leaders, peers and 
direct reports. 

With cultural competence now recognised as a key capability underpinning all ICF coach 
competencies, this presentation is a valuable opportunity to consider the diversity of 
experience that shapes clients’ aspirations and their ultimate coaching journey. 

 
And what will Rho and Vicki’s session unlock?   

An understanding of power and rank dynamics is central to assisting clients understand 
their relationship to their personal power and the structured and social dynamics they find 
themselves within such insights support coaching clients is unlock their potential. 


